GET CERTIFIED

OPERATIONAL EXCELLENCE

ASSURED

PRACTITIONER OF
OPERATIONAL EXCELLENCE

GET CERTIFIED | GET RESULTS

A practical, interactive, City & Guilds Assured e-learning program for frontline
teams and aspiring improvement leaders.

opexcertification.institute



https://opexcertification.institute/
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WHY OPERATIONAL EXCELLENCE
TRAINING MATTERS

In any work environment — not just manufacturing — the pressure to
solve problems, cut waste, and improve performance is constant. But
without the right skills, most teams struggle to make change stick.

This program closes that gap. It teaches practical Operational
Excellence tools in a format that's easy to understand, easy to apply,
and leads to measurable results.

CLOSE THE GAP
BETWEEN
THEORY AND
ACTION
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TOOLS THAT MAKE A
REAL DIFFERENCE

Root cause analysis that prevents repeat problems

Visual management & standard work to stabilise operations
Proven techniques like 5S & SMED

Quick wins & Kaizen to build momentum

Measuring results and sustaining change
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A CERTIFICATION PATH THAT’S SIMPLE
AND PRACTICAL

01 Learn at your own pace — 11 short, focused e-learning modules
02 Practice your skills — interactive quizzes, activities, and examples
03 complete a project — apply tools in your real work

04 Get certified — receive a digital badge and City & Guilds Assured certificate

SCALABLE.

FLEXIBLE.
BUILT FOR
BOTH TEAMS &
INDIVIDUALS
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THIS PROGRAM IS FOR YOU IF
YOU WANT TO...

Build confidence using structured problem-solving

Contribute to improvement efforts, not just follow them

Earn a recognised certification for your skills

Learn tools that apply to your work — not just abstract theory
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USED BY ORGANISATIONS TO BUILD
IMPROVEMENT CAPABILITY AT SCALE

Whether you're training one operator or a full team, our program
supports scalable deployment:

Individual certification
Group packages with leadership development coaching

Training guides & optional hands-on activities

Bespoke tracking options to support your learners

EMPOWER YOUR
TEAMS TO TAKE 7
OWNERSHIP OF
CHANGE
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WHAT OUR LEARNERS SAY

@

Jesse Wagner Federal Government

| have never worked with a company that is more
respective to input, for me to be able to send a
message to the instructor, receive feedback from
them saying thank you, we appreciate what you're
doing. It has been amazing.

Sarah Hammond HR Manager

If you are certified for Operational Excellence, you
have the opportunity to spotlight your expertise and
accelerate your future career.

Matthew Johnson Project Manager

The flexibility of the program was great, being able
to log in and do the training when | could fit it into
my schedule.
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Juan Curray Quality Engineer

| took the training, and | achieved a certification in
Operational Excellence. | truly believe that having
this training helped me in my job. | use the concepts
| learned in my training daily.

Darko Bajevic Asset Planner

| really liked the blend of drawings, videos,
animations & audio that went along with the easy-
to-read text. | felt like this really accelerated my
learning.
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GET CERTIFIED
GET RESULTS

Independently Quality Assured by
City & Guilds

" GET CERTIFIED
N OPERATIONAL EXCELLENCE

Practitioner of
Operational Excellence

City &
GK%

opexcertification.institute
Info@opexcert.com

Book a discovery call

i Scan the QR code to try a free course!

(or click here)
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https://calendly.com/james_opex/get-certified-for-opex
https://www.opexcertification.academy/plus/courses/shared/start/LBTIDNHR

